
Report to: Cabinet 
 

Date of Meeting: 5 January 2023 

Subject: Support and Maintenance for Education Case Management 

System 
 

Report of: Executive Director 
of Corporate 

Resources and 
Customer Services 

 

Wards Affected: (All Wards); 

Portfolio: Cabinet Member - Regulatory, Compliance and Corporate 
Services 
 

Is this a Key 
Decision: 

Yes Included in 
Forward Plan: 

Yes  

Exempt / 
Confidential 

Report: 

No 

 
Summary: 

 

This report sets out the background for the support and maintenance contract for the 
existing Case Management System used to support Education functions within the 

Children’s Services department.  The report details the associated procurement route 
available to the authority to renew this support and maintenance as the contract novated 

from Arvarto has expired. 
 
Recommendation(s): 

 
(1) Cabinet be requested to approve the use of the KCS (Kent Commercial Services) 

Framework Y20023 to award a contract for the support and maintenance of the Capita 
One System used to support Education functions within the Children’s Services 
Directorate. 

 
(2) That the Executive Director of Corporate Resources and Customers Services, in 

consultation with the Cabinet Member for Regulatory, Compliance and Corporate 
Services be granted delegated authority to award the Contract under this framework, for 
an initial three years, with an option to extend for a further two years and to award any 

such extensions. 
 

 
Reasons for the Recommendation(s): 

 

To ensure that this critical system is still supported and maintained by the software 
supplier and that Sefton continue to receive statutory changes and upgrades. 

 
Alternative Options Considered and Rejected: (including any Risk Implications) 

 

To explore an alternative product to support the Education functions, rejected. 
 



The current solution used by teams across Sefton is a market leader in this space, and 
although it is recognised there are alternatives in the market the cost of change at this 

time in terms of resource and capital investment required would be prohibitive and would 
not represent best value to the authority and could potentially dilute the progress of the 

ongoing improvement plan across this Directorate. 
 
 
What will it cost and how will it be financed? 

 
(A) Revenue Costs 

 
The funding for this contract exists already within the ICT contract revenue budget. 

 
 
(B) Capital Costs 

 
There are no capital costs associated with the award 
 
Implications of the Proposals: 

 
Resource Implications (Financial, IT, Staffing and Assets):  
 

Financial – costs will be contained within existing revenue streams and the proposed 

contract will also provide optional opportunities to procure additional services (if 
required to support the improvement plan) at a reduced rate. 

 
IT – system remains supported and maintained in line with good practice  
 

Staffing - The awarding of a new contract will not have any staffing implications for the 
Council. 

 
Assets - There are no expected implications regarding Council assets expected in 
relation to this procurement exercise.  
 

Legal Implications: 
 

There are no legal implications  
 

Equality Implications: 

 
There are no equality implications.  
 

Climate Emergency Implications: 

 

The recommendations within this report will  

Have a positive impact  N 

Have a neutral impact Y 

Have a negative impact N 

The Author has undertaken the Climate Emergency training for 

report authors 

Y 

 



This proposal does not change the existing arrangements in terms of software provision 
and associated energy consumption, thereby having a neutral impact. 
 

In addition, please provide a short narrative here, or within the main body of the report, 
setting out the positive, neutral or negative impacts and how any negative impacts will 

be mitigated where possible.  
 

 

Contribution to the Council’s Core Purpose:  

 

Protect the most vulnerable: 
 

The contract ensures we have a full support contract in place for a critical system within 
the authority  

 

Facilitate confident and resilient communities: 
 
Not applicable 

 

Commission, broker and provide core services: 
 

The contract ensures we have a full support contract in place for a critical system within 
the authority 
 

Place – leadership and influencer: 
 
Not applicable 

 

Drivers of change and reform: 
 

Not applicable 
 

Facilitate sustainable economic prosperity: 
 

Not applicable 
 

 

Greater income for social investment:  
 

Not applicable 
 

Cleaner Greener 
 

Not applicable 
 

 

 
 
 

 
 



What consultations have taken place on the proposals and when? 

 
(A) Internal Consultations 

 

The Executive Director of Corporate Resources and Customer Services (FD 7036/22), 
the Chief Legal and Democratic Officer (LD 5236/22)  The Executive Director of 
Children’s Services and the Head of Procurement have been consulted and any 

comments have been incorporated into the report. 
 
(B) External Consultations  

 
Not applicable 

 
Implementation Date for the Decision 

 
Following the expiry of the “call-in” period for the Minutes of the Cabinet Meeting 
 

 
Contact Officer: Helen Spreadbury 

Telephone Number: 07583 057822 

Email Address: helen.spreadbury@sefton.gov.uk 
 
Appendices: 

 
There are no appendices to this report 
 
Background Papers: 
 

There are no background papers available for inspection. 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 



1. Introduction/Background 

 

1.1 Sefton utilises the Capita One system to manage Education Services provided to 
children and families across the borough . 

 
1.2 The Capita System comprises of various modules covering business functions 

including: School Admissions and Transfers, Attendance, Child Employment and 

Entertainment licences, Children’s Support Services, Early Years, Exclusions, 
Music Tuition, Special Educational Needs (SEN) and Transport.  In addition, the 

system supports the transfer of pupil data from school administration systems to 
the central Local Authority record. 

 

1.3 The Capita system was implemented in Sefton a number of years ago and is well 
established across a significant number of Education Teams. The Council’s 

former IT partner Arvato CRM UK & Ireland held the contractual relationship with 
Capita on behalf of the Council as part of the previous outsourced arrangements 
of IT management and support. 

 
1.4 When the contract with Arvarto came to an end in September 2018, the contracts 

held by Arvato were novated to the Council, as a private company Arvato’s supply 
chain was not subject to Public Contract Regulations. Therefore, any renewal of 
these novated contracts required a commercial review and appropriate strategies 

put in place to ensure compliance with Public Procurement Regulations.   
 

1.5 As such a Cabinet Report of 7th February 2019, entitled “The Strategic Approach 
to ICT Contract Management” set out the proposed approach to commissioning 
and procuring contracts to support ICT service delivery in Sefton. Within this 

report the Capita Case Management System was defined as a category 3 (major 
system) in the report and as a “large, complex system, which required significant 

upfront cost” and was typically replaced “once in a generation”. 
 
1.6 The report also explained the importance of ensuring business continuity for a 

number of these systems, specifically to ensure that support and maintenance 
contracts were in place for all critical systems. 

 
1.7 The contract with the supplier is currently rolling and renews year on year on the 

first of April each year.  Therefore, the authority needs to formalise the contract for 

support and maintenance to ensure a robust contract is place in line with service 
standards and to ensure value for money for the Council. 

 
1.8 The contract review for Capita was planned in for this financial year in line with the 

forward plan for the management of contracts, agreed each year by the Executive 

Leadership team, to achieve the objectives of the 2019 report. 
 
2.  Proposed contract and procurement route  
 

2.1 A suitable framework has been found, Kent County Council Services, Y20023.  

Which, in line with Public Contract Regulations 2015 (PCR 2015) allows a direct 
award provided one of the following conditions is met  

 
 Customer is satisfied that following their due diligence they can identify the 

Supplier that offers best value for their requirement  



 The Supplier can supply the required Goods/Services within the Customers 
timescales  

 The Supplier scored the highest mark for Price/Quality in the Framework 
Agreement evaluation   

 Goods/Services required are unique/exclusive to one Vendor/Supplier  
 Continuity of existing Goods/Services from an awarded Supplier  

 
 

This award would meet this criterion. 
 

2.2 As a direct award Sefton MBC is also utilising the freedoms provided under the 
Contract procedure rules to ensure best value. 

 

2.3 The proposed contract delivers  
 

 An adjustment in annual maintenance downward by 5% per annum  
 A 30% reduction in the professional day rate over the term of the contract 
 A 50% reduction in the licence and annual maintenance for the SEND portal, 

which is a key recommendation within the recent Best Value review of this 
service and their use of the application (optional investment)  

 
It also important to note that these savings above are based on the cost of annual 
maintenance to Sefton this year, this is expected to rise in 23/24 by at least 10% 

in line with RPI, therefore this new contract would protect Sefton from such 
increases over at least the next three years. 

 
3.  Next Steps 

 

 If the recommendation of this report is accepted and approved the next steps will 
be to complete a direct award under Kent County Services Y20023, for the 

support and maintenance of existing solutions provided by Capita Education. 
 
 

 


